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Introduction 

About CASBAA 
CASBAA is the digital media association for multichannel 

television, content, platforms, advertising and video delivery 

across Asia. CASBAA's mission is to promote the growth of 

pay TV and video content through industry information, 

networking exchanges and events while promoting global 

best practices. 

 

Survey Objectives  

Prior to the annual CASBAA convention 2010, which was 

held in Hong Kong between October 25th and 28th , CASBAA 

initiated a survey of top broadcast executives and active 

members of the organization in order to gauge industry 

sentiment. CASBAA’s objective was to outline perceptions 

regarding the current state of the broadcast and telecoms 

industry in Asia Pacific and report the overall outlook for 

2011. 

 

Background 

While the global media industry is well on the road 

to recovery, there is also a growing realization that 

the recession has left deep-seated structural 

changes in the way the media industry conducts its 

business. A combination of rising consumer de-

mand, emerging technology, market forces and 

gradual regulatory reform is transforming Asia’s 

media landscape. 

 

Over 100 CEOs and top industry executives com-

pleted an in depth, online questionnaire with top-

ics ranging from strategic business plans to the 

need to learn more about social media and online 

tools. 

Top line results of the wide ranging survey were 

presented at the convention giving conference 

attendees a completely up-to-date picture of 

where CASBAA members and affiliates believe 

their business is today, and what the prospects are 

for the future. 

Methodology 
A self-completion survey of a maximum 15 minutes was 

delivered directly to selected CASBAA members and 

associated groups. The survey was delivered online, utilizing 

SSL encryption for added security. The survey was co - 

branded with Synovate as a CASBAA CEO Survey and 

preceded by a personalized invitation letter from The 

CASBAA CEO.  The questionnaire was   designed in 

consultation with CASBAA management and the intitial 

report was delivered in late October 2010 prior to the 

CASBAA Annual Conference.  

Responses came from 12 countries including HK, 

Singapore, China, Taiwan, Malaysia, Philippines, 

Vietnam, Japan, India, Australia, Europe and the 

US. 
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Executive Summary 
As a general outlook, improvements to regulatory 

issues and urgently needed technology upgrades 

were uppermost in importance to the CEO res-

pondents. Surprisingly, outsourcing and customer 

relationship management /data mining were rela-

tively low on the agenda. Hot issues such as condi-

tional access seem to have been adequately ad-

dressed by the industry in recent years although 

piracy is still on the radar with 80% of the sample 

placing some level of importance on dealing with 

the issue in 2011. 

Looking forward, customer retention and sub-

scriber growth are top of mind on most senior 

executives plans for next year. Over 85% of res-

pondents viewed customer retention as most im-

portant in the next 12 months. Conversely, adver-

tising revenues take a back seat with only 50% 

putting a great deal of emphasis on the issue. 

Questions on business strategy and forward plan-

ning produced some interesting results; 52% were 

freezing or reducing expenditure on overseas tra-

vel and entertainment. However healthy increases 

are forecast in capital expenditure and marketing 

activity with increases of more than 5% expected 

by nearly half the executives surveyed.  Profit 

forecasts have also exceeded expectations with 

73% expecting an increase in overall profitability. 

With new technologies playing an increasingly 

important role in the business of broadcasting, the 

technology section of the questionnaire also threw 

up some interesting insights. The majority of the 

sample was made up of broadcast networks and 

technology and distribution providers and not 

surprisingly, HDTV and IPTV was where the biggest 

growth is expected in the next 12 months. Howev-

er, mobile entertainment and online video were 

also expected to be catalysts for growth. Surpri-

singly 3D is not expected to have any effect in the 

near term with only 5% expecting any growth to 

come from that technology. 

Although the buzz at the moment seems to be for 

‘new media’ such as social networking, blogging 

and twitter, few of the CEOs regarded it as impor-

tant element of their business strategy. Most were 

ambivalent at best with around 77% not having 

seen a great deal of quantifiable results so far. 

Nearly 50% admitted they needed to learn more 

about new media and online tools but over half 

were planning to increase the amount of online 

media in their business plans. 

CASBAA also asked what the biggest threat to 

business in 2011 and some individuals were wor-

ried about a double dip recession as well as tough-

er government restrictions and the challenge to 

traditional business models. 

Finally though, sentiment is high and the overall 

feedback from our panel of senior executives is 

one of positive outlook and growth. Optimism was 

high with 68% expecting a better year than 2010 

and a confident 13% expecting the best year ever! 

Expansion within and outside current markets is 

also planned by 84% of respondents  
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Findings 

General Outlook 
In stark contrast to the previous CASBAA survey conducted in late 2008, nearly 70% of our CEOs thought that the outlook will 

improve next year. Regulatory issues and content development, closely followed by technology upgrades are the focus for 2011. As 

a general outlook, improvements to regulatory issues and urgently needed technology upgrades were uppermost in importance to 

the CEO respondents. Surprisingly, outsourcing and customer relationship management /data mining were relatively low on the 

agenda. Hot issues such as conditional access seem to have been adequately addressed by the industry in recent years although 

piracy is still on the radar with 80% of the sample placing some level of importance on dealing with the issue in 2011. 

 

How optimistic are our CEOs about their industry? 
Sentiment is high and the overall feedback from our panel of senior executives is one of positive outlook and growth. 

Optimism was high with 68% expecting a better year than 2010.   A confident 13% expected 2011 to be their best year 

ever! Just 19% expected things to remain static or even be tougher than last year but none of the executives surveyed 

were pessimistic about the future. 
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What issues will have the biggest effect on business success in 2011? 
 

Respondents were given a choice of 12 issues currently regarded as most relevant. However, there was also an opportunity to add 

any other issues that may have been omitted (see appendix 1 ). Top of the list was the need to increase the overall number of 

subscriptions, followed closely by regulatory issues and technology. Human resources, customer relationship management (CRM) 

and outsourcing  will have little effect on business Additional mention was made of the need for better market research, the cost of 

additional satellite capacity and the pace of digital uptake. 

 

 

Business Growth 
Expansion within and outside current markets is also planned by 84% of respondents. Optimism for expansion is greatest 

at 46% within current markets and a further 38% see expansion into broader/ new areas. Very few companies will be 

standing still and only 16% either maintaining equilibrium or consolidating only in key markets. 
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Business strategy 
Questions on business strategy and forward planning produced some interesting results: 52% intend to freeze or reduce 

expenditure on overseas travel and entertainment. However healthy increases are forecast in capital expenditure and 

marketing activity with increases of more than 5% expected by nearly half the executives surveyed.  Profit forecasts have 

also exceeded expectations with 73% expecting an increase in overall profitability. 

 

Profitability 
Despite promising profit forecasts, the increasingly competitive marketplace means that a great deal of emphasis next 

year will be placed on issues such as customer retention and growing the subscriber base. Distribution costs are always 

uppermost in the minds of broadcasters as well as the need to differentiate their offering. Piracy of course remains at the 

core, and content monetisation remains central to efforts.  
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Technology 
Our sample of decision makers had plenty to say about how technology might affect the future growth of the business 

and, overall how much effect specific technologies would affect their own business in 2011. With new technologies play-

ing an increasingly important role in the business of broadcasting, the technology section of the questionnaire also threw 

up some interesting insights. The majority of the sample was made up of broadcast networks as well as technology and 

distribution providers and not surprisingly, HDTV and IPTV was where the biggest growth is expected to come from in the 

next 12 months. However, mobile entertainment and online video were also expected to be catalysts for growth. 3D is 

not expected to have any effect in the near term with only 5% expecting any growth to come from that technology.  Inte-

restingly, the current ‘buzz’ technologies ‘ such as 3D TV and Blu - Ray appear quite low down on the radar of our media 

CEO’s.  

 

Those who thought specific technologies would affect business ‘some’ or ‘a great deal’.  

Other technologies included were on demand video on the set top box and the ability to monetize through audience 

measurement functions and advertising, through reduction in churn and added value for operators. Targeted replace-

ment advertising, (though still seen as in the early stages) and Content Management including Media Asset Management 

were also listed.  
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New media 
Although the buzz at the moment seems to be for ‘new media’ such as social networking, blogging and twitter, few of the 

CEOs regarded it as important element of their business strategy. Most were ambivalent at best with around 77% not 

having seen a great deal of quantifiable results so far. Nearly 50% admitted they needed to learn more about new media 

and online tools but over half were planning to increase the amount of online media in their business plans. 
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Advertising 
Advertising remains an important factor for many pay-TV providers and platforms. The ATAC initiative (Asian TV Advertis-

ing Coalition) has grown throughout the past two years and now represents the majority of pay- TV networks in the re-

gion. For those respondents that are planning to advertise in 2011 it is gratifying to see that planned expenditures are set 

to grow, over 37% of respondents involved in advertising are planning to increase expenditure by over 10%.  

 

Content Providers 
Content, as always, lies at the heart of the industry whether it be online, on air or mobile. We asked our content provid-

ers if they were making any changes to the way they were planning to deliver programming in the coming year. Over half 

were planning to adjust the form of their offering by diversifying or becoming more specialised and 50% of respondents 

to this question were planning to take on the a multimedia challenge. 

 

 

 
 

 

 

 

  

mailto:casbaa@casbaa.com�


 

CASBAA , 802 Wilson House, 19-17 Wyndham St, Central, Hong Kong,    T +852 2854 9913   F +852 2854 9530    Email   casbaa@casbaa.com  
 

Appendix 

Demographics 
The majority of the survey participants were in senior management positions, all in business decision-making roles.  

Most noticeably, 82% of our executives were male, and in total, 54% of the respondents were aged over 45, emphasizing the 

seniority of the sample. 

Finally, 65% of those surveyed originated from  Hong Kong, Singapore, Taiwan and China. Notably, 18% were from outside Asia, 

making this a truly global picture of the state of out Industry as we move into 2011. 
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Appendix (cont.) 
Open ended questions and additional 

information. 

Question 1: Other issues having an effect on 

business success in 2011 

The pace of digital uptake 

Hyper competition / price war in India the DTH industry. 

Management of profit margins 

Product / technology evolution 

Expanding carriage 

Competition for rights 

Increased need for good market research 

Satellite capacity costs - major impact 

 

Question 2: How would you categorise your 

business? 
Satellite operator 

Launch Service Provider 

Content creator and aggregator 

Satellite-cable-iptv platforms 

Research Provider 

DTH & Satellite operator 

 

Question 4: What is the biggest threat to your 

industry in 2011?  
Further price pressure 
Increased competition from free TV sources 
Slow down in investment by operators 
Competition 
Double dip recessionary effects 
Competitive threats in an increasingly cluttered marketplace 
if the overall subscription television audience and advertiser 
base doesn't expand as expected. 
Continuing price war. 
Major telcos moving into Pay TV and/or DTT business 
Launch failures! Spectrum grab by terrestrial operators 
Customer Experience 
Poor growth 
Economic slowdown in China 
Changing competitive landscape 
Price erosion 
Emergence of new media 
Proliferation of unlimited plans and heavy data usage 
Macro economic downturn 
Piracy and receivable management 
Speed of technological change & product evolution 
Ad Sales slowdown 
Increased competitive entries 
Traditional business models challenged by emerging 
technologies 

Running low on capacity 
Competitors 
Regulation 
Pay TV platform growth and channel packaging 
Cos of competition in certain markets 
Competitors 
Regulatory changes 
Global economic conditions 
Advertising agencies 
Signal piracy and under reporting by platforms. 
Competitive activities 
Price dumping on the part of competitors 
Double dip recession 
Economic and currency crisis 
Increased regulation in Singapore 
Ad revenues not being as buoyant as expected. 
Not keeping up with new technology 
Content Piracy 
Regulatory changes and online piracy 
Renewal contracts will need to be re-negotiated 
More and more channels becoming available 
Rights to content; customer retention; online business 
Content cost inflation 
Double dip recession 
Unsustainable competition 
Cheap competition 
Piracy 
Customer inertia! 
Capturing growth 
Competition and pricing pressures 
Online media 
New technology 
Rebranding repositioning 
Piracy 
Illegal connections 
Regulation in Singapore, slump in advertising 
Tighter Budgets 
Industry sentiment driven by economic uncertainty in 
markets 
Carriage Fees 
Customer retention 
Undervaluing HD programming/channels in the region. 
Carriage Fees 
Price dumping by competitors 
Music rights clearance 
Lack of investment 
Local competition 
Piracy 
Government Regulatory 
Content availability and monetization 
Capacity constraint 
Regulatory Uncertainty 
Economic stability 
Tougher Government Restrictions 
Limited distribution platforms and local language 
requirements. 
Competition and regulatory issues 
Technical risk (failure) is always the biggest risk 
Cost of content 
Regulatory changes 
Lack of industry alignment in monetizing content and service 
providers 
Loss of $ for ad funded programming 
Economic downturn 
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