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About RAZ Group 

 

RAZ Group is a Strategic Alliance and merging holdings of Rakauskas family and Zabolis Partners in 

Central and Eastern Europe (CEE). The combined assets of Rakauskas family and Zabolis Partners 

exceeds 500 million Euro. As the leading regional investment group, RAZ has been investing in the 

fields of real estate, retail, energy, finance, and e-commerce in Baltics and other CEE countries.  

As a group with strong credentials in different fields, RAZ has very good relationships with 

governments, investors, retailers, and financial institutions; apart from that, RAZ teams have gained 

wide range of experience through transforming hostile takeovers to friendly mergers, and 

privatizations of important national owned companies to M&A, MBO, LBO, IPO, etc.  

Retail 

RAZ Group’s retail operations are mainly 

conducted by Senukai Group, Senukai Group is 

leader of local DIY market, and it owns 30% of 

the local building and household goods market. 

Senukai Group has 90 DIY stores in Lithuania 

with more than 5000 employees, and the total 

sales was 260 million Euros in 2012. The 

largest Finnish retail and wholesale company 

Kesko Group is a shareholder at Senukai. The 

total sales of Kesko Group were 9.7 billion 

Euros in 2012.  

 

Real Estate 

RAZ is responsible for more than 600 thousand square meters of own and third party properties: 

shopping centres, office buildings and logistics assets. The subsidiary Baltic RED, which is one of the 

largest commercial real estate development and management companies in the Baltic States and 

was recognized as top ten best real estate management companies in Northern Europe, primarily 

oversee the real estate and retail activities. 



  

Energy 

Since 2011, RAZ has been very active in the 

renewable energy sector through its 

subsidiary GECO Energy Company. In 2014, 

GECO and Danpower GmbH founded a joint 

venture company - Danpower Baltic.  The first 

joint project is the biomass CHP plant with a 

power of 5 MW of electricity and 20 MW of 

heat in Kaunas, with a total investment of 

approximately 25 million Euros. 
 

Financial Services 

Furthermore, RAZ Group is increasingly utilizing its expertise in finance and retail to provide 

financial services to private customers. The group has developed the mobile phone-based 

contactless payment system named Mokipay, and is planning to develop further into retail banking 

services after successfully received a banking license.  

 

Although RAZ group has just started working with Chinese companies, it has become more and 

more experienced in a short period. With its great experience and excellent reputation as an 

investment group, RAZ Group is confident and ready to work as business advisors and co-investor 

with different sectors’ Chinese companies to invest in Europe.  



Baltic States Overview 

Key Highlights 

 3 states – Lithuania, Latvia and Estonia 

 6.2 million population in total 

 GDP per capita - $16,328 (2014) 

 All states are European Union and NATO members since 2004 

 All states – parliamentary republics 

 All states have Euro - € - as their currency 

 In 2013, Latvia had the highest GDP growth rate in the EU – 4.1% in 2013 

 Both Latvia and Lithuania are among the TOP 3  in the EU by  GDP growth in 2013 

 Logistics “Sun Train” from Lithuania to China – freight delivery in only 15 days from China to 

Western Europe markets 

Baltic States – EU leaders by GDP growth in 2013 

 

0,8% 

4,1% 

3,3% 

EU average – 0,1% 



Country Profile 

Key Highlights 

 GDP per capita - $20,179 (2014) 

 GDP growth – 0.8% (2013) 

 4 Free Economic Zones (FEZ) 

 Dominant service sector – 70% of GDP 

 Home of Skype & first E-residency state 

Introduction  

Estonia, officially the Republic of Estonia, is located in 

the Northern Europe along the Baltic Sea. Its capital 

city Tallinn is a former Hanseatic League member. 

Tallinn is ranked among the top 10 digital cities in the 

world and its old town was listed as a World Heritage 

Site by UNESCO. Estonia shares its borders with 

Sweden, Finland, Russia, and Latvia. With its 

advanced digital and information technology, Estonia 

was selected as the incubator of the well-known Skype; 

and benefit from its strategic geographic location, 

Estonia has rather good access to Scandinavia, Russia 

and CEE.      

                

As one of the important European countries, Estonia joined WTO in 1999, became a member of European 

Union and NATO in 2004, and adopted Euro as its official currency in the beginning of 2011. 

As one of the freest economies in Europe, Estonia has enjoyed rapid economic growth in recent years. 

Estonia is considered as a high-income country by the World Bank, and is often recognized as a Baltic tiger. 

According to The World Bank, Estonia was ranked as the 22nd easiest of doing business and the 7th easiest 

of trading across borders among the 189 countries (www.doingbusiness.org/rankings ). Based on 

International Monetary Fund’s estimation, Estonia’s GDP (PPP) of 2014 will be 29.944 billion US dollars; its 

http://www.doingbusiness.org/rankings


GDP (PPP) per capital will be 23,213 US dollars, its nominal GDP will be 24.284 billion US dollars; its 

nominal GDP per capital will be 20,179 US dollars. (www.imf.org). 

http://www.imf.org/


 

Geography, Population and Languages 

 

  

Estonia is situated on the eastern Baltic shores and borders the major Scandinavian countries, Latvia 

and Russia. The total area of Estonia is about 45,227 km2, and 61% of Estonia’s territory is covered 

by forests. Based on the World Health Organization, Estonia was ranked the country with the best air 

quality among 96 surveying countries in 2012. With its maritime and continental climate, the average 

temperature in winter is -7.5oC, and the average temperature in the summer is 18 oC. Estonia’s 

population is about 1.3 M and among the 1.3 M people, there are 69% of Estonian, 25% of Russian, 

1.7% of Ukrainians, and 4.3% of others. The official language is Estonian, but Russian, English and 

Finnish are widely spoken. Majority of the young Estonians speak fluent English. During recent years, 

with the Confucianism Institution established in Estonia, an increasing amount of Estonians are 

starting to study Chinese.  

 

 

 



 

Business Etiquette  

Communication  

Estonians do not gesticulate during discussions, nor do they make facial expressions. Estonians are 

also known for not showing their emotions while discussing business, but verbal communication is 

straightforward.  

Estonians are formal and polite, when addressing someone, it is recommended to follow what is 

written on that person’s business card.  

Decision-making 

Before making contracts with other companies or setting up a company, it is helpful to seek advice 

from local professions. 

Appearance 

Business dress in Lithuania is conservative. Businessman usually wear dark suits in the autumn and 

winter seasons, and light suits in the summer time. Businesswoman also dress conservatively, 

usually in dark suits and white blouses 

Behavior  

Business meetings in Estonia can be tough, once they have decided what to do; Estonians don’t like 

to change their minds easily. Meetings in Estonia are formal, and usually the senior figure will open 

proceedings with introduction and a short speech. It will take several meetings to reach an 

agreement. Business partners do not expect presents at the first meeting, while a small gift is 

acceptable.  

 

 

 

  



 

Economic Environment  

Baltic Region Once Again Takes Lead in EU GDP Growth 

 

Real GDP Growth in 2013 (Source: Eurostat) 

According to the data from Eurostat, the real GDP growth rate of Estonia in 2013 was 0.8%, and its 

GDP growth rate was about 8 times higher than EU average. The top-12 fastest growing EU 

economies in 2013 contain all the three Baltic countries; furthermore, all Baltic States outperformed 

total EU GDP growth. 9 EU countries had negative GDP growth in 2013, total EU growth slightly 

positive at 0.1% . 

Estonia is well known for its free economy, it was ranked the 11th (4th in Europe) in the 2014 Index of 

Economic Freedom. Because of its competitive economy, and recent years’ rapid economic growth, 



 

Estonia is often called a Baltic tiger. Due to the influences from Finland, Sweden and Germany, 

Estonia has been constantly increasing its budgets on innovation. 

During the recent years, Estonia has experienced the dramatic economic growth, decline and 

recovery. During the year 2000 till year 2007, the average annual real GDP growth rate was about 

7.9%; however due to the global financial crisis, the real GDP in 2009 shrank to -14.1%. Starting from 

2010, the country’s economy is growing, and currently its annual real GDP growth rate of 2013 is 

0.8%. In addition to the fast growing economy, the inflation rate of Estonia in 2013 was 2.8%, slightly 

higher than EU average. The figure below compare the real GDP growth rate between Estonia and EU 

average in recent years. 

 

GDP Growth Rates of Estonia and EU, % (Source: Eurostat 

Consumer Price Index Inflation Rate, % (Source: Eurostat) 
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Main Industries 

Service sectors are among the most important sectors of Estonia. Service sectors contribute 71% of 

the Estonian GDP, and industry & agriculture contribute 25% of its GDP. After regained the 

independence, Estonian service sector have been growing rapidly. The following important industries 

are processing industry, transit, warehouse industry, communication, commerce etc.  

Due to its strategic location, Estonia is very experienced in transit sector.  More than 70% of the 

freight flow of the ports and more than 40% of the rail freight are connected with transit.  

Besides its advanced service and transit industries, Estonia is also well known for its developed IT 

industry. The world known Skype was created in Estonia. By estimation, almost the entire population 

can access the web. Estonia’s capital city Tallinn was ranked among the top-10 digital cities in the 

world 

 

  



 

Investment Environment 

Overview  

With its strategic location, Estonia is often recognized as a leading country in the Baltic states, it is 

also the first country to create and apply e-government solutions, and it is also one of the countries 

with the most advanced cyber security. Estonia is a business friendly country, and a large number of 

big international firms have established their branches in Estonia. Besides the general tax incentives, 

companies registered in Estonia will also enjoy 0% income tax on reinvested profits. Estonia also 

provides favorable labour and operation costs. The labour cost in Estonia is just one third of its 

Scandinavian neighbors, and the A class office rents in its capital city are around 9-15 Euro per m2; 

Furthermore, the political stability of Estonia was ranked one of the highest in CEE, and the 

government debt is among the lowest in Europe.  

In terms of foreign direct investment per capital, Estonia is one of the most outstanding countries in 

Central Eastern Europe. According to the Bank of Estonia, Estonia has attracted 15.6 billion foreign 

direct investments in 2013. The major investment sectors are finance, real estate, retail, 

manufacturing etc., and the major investing countries are Sweden, Finland, the Netherland, and 

Norway. 

As a small sized country with an open economy, trade with other countries with other economies are 

regarded as the national importance. The export of goods and services account 95% of Estonian GDP. 

Although the trade within China and Estonia is still small, it has been increasing rapidly during the 

recent years. The major traded goods are machinery, timber, electronic products and so forth.  

According to The World Bank’s “Doing Business 2014”, Estonia’s easiness of doing business was 

ranked the 22tnd among the 189 countries, and a number of indicators were ranked among the top 

30th out of the 189 countries. 

 

 

 

 



 

 

Setting Up a Business  

To operate in Estonia, the person needs to register an entity. There are six types of business entities 

available for investors. 

 Private limited company  

-Estonian name: Osaühing (OÜ) 

-Most popular legal entity for foreign investors 

-Minimum share capital is 2,500 Euro, and  a management board is required 

 Public limited company 

-Estonian name: Aktsiaselts (AS) 

-Must be register with the Estonian Central Registry of Securities 

-Minimum share capital 25,000 Euro, and a management board and a supervisory board is required 

 General partnership  

-Estonian name: Täisühing (TÜ) 

-Must operate on the basis of the partnership agreement concluded by partners 

 Limited partnership 

-Estonian name: Usaldusühing (UÜ) 

  Ranking of 

Easiness of 

Doing Business 

Starting a 

business 

Registering 

Property 

Getting 

Credit 

Trading 

Across 

Borders  

Pay 

Taxes 

Lithuania  17 11 6 28 15 56 

Sweden 14 61 38 42 6 41 

Estonia 22 61 15 42 7 32 

Latvia 24 57 33 3 49 17 

Russia  92 88 17 109 157 56 

Poland 45 116 54 3 49 113 

Germany 21 111 81 28 14 89 



 

 Sole Proprietorship  

-Estonian name: Füüsilisest Isikust Ettevõtja (FIE) 

-a natural person must be entered in the Commercial Register before commencing with permanent 

business activities 

 Branch 

-Estonian name: Filiaal  

Special Economic Zones 

In total, Estonia has four special economic zones. Goods bought in the free zones and export to other 

countries will not be subjected to VAT. 

 Paldiski Free Trade Zone 

-Located in Paldiski Northern Port in Northwestern Estonia 

- The port has modern technical capacity that can process ca. 3.5 million tons of goods per year 

 Muuga Free Trade Zone 

-Located in Muuga Habour, Port of Tallinn; Muuga Habour is the largest and deepest cargo port in 

Estonia 

-The Port of Tallinn is the biggest port authority in Estonia, its cargo traffic of Jan-June 2014 was 

14924.8 tons. 

 Sillamäe Free Trade Zone 

-Located in Port of Sillamäe in Northeastern Estonia 

- Sillamäe Port is the cloest EU port to Russia, and a cargo railway station is equipped 

 Valga Free Trade Zone 

-Located in Valga Town, Southern gate of Estonia. 

 

 

 

 

 

 



 

Permits 

Estonia is a member of European Union and Schengen Area, With a Estonian visa/permit, the person 

can freely travel to all the Schengen Area members (26 countries in total) without applying another 

visa for short-term stay (within 3 months). 

For foreign investors applying for an Estonian resident permit, the foreign investor can invest a 

minimum capital of 65000 Euro in the company that he/she registered, or invest a minimum capital 

of 16000 Euro and act as a sole proprietor. 

 

  



 

Taxation 

China and Estonia have signed Double Taxation Prevention Treaties.  

In Estonia, undistributed corporate profits are tax-exempt. Corporate profits are not taxed until the 

profits are distributed as dividends. Share buy-backs, capital reductions, and so forth. Distributed 

profits are subjected to a 21% corporate income tax (From 2015, it will be adjusted to 20%). The 

standard VAT rate is 20%, and reduced VAT rate to 9% is offered to periodical publications, medical 

products, accommodation services. The standard personal income tax rate is 21%, and the social tax 

rate is 33%.  

 

Labor 

Although Estonia is a rather small country with a little bit more than 1 million residents, the labor 

market has a lot to offer. Estonians has skilled and well educated labor forces, especially in the 

information technologies. More than 50% of the labor forces speak at least two languages. 

Normal work hours are 8 hours/day. Compare with other European countries, the average labor cost 

in Estonia is significantly lower. The minimum monthly wage is 320 Euro. The average labour costs 

per hour is 9 Euro, while the EU average is about 23.7 Euro/hour. 

 

 


