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About RAZ Group 

 

RAZ Group is a Strategic Alliance and merging holdings of Rakauskas family and Zabolis Partners in 

Central and Eastern Europe (CEE). The combined assets of Rakauskas family and Zabolis Partners 

exceeds 500 million Euro. As the leading regional investment group, RAZ has been investing in the 

fields of real estate, retail, energy, finance, and e-commerce in Baltics and other CEE countries.  

As a group with strong credentials in different fields, RAZ has very good relationships with 

governments, investors, retailers, and financial institutions; apart from that, RAZ teams have gained 

wide range of experience through transforming hostile takeovers to friendly mergers, and 

privatizations of important national owned companies to M&A, MBO, LBO, IPO, etc.  

Retail 

RAZ Group’s retail operations are mainly 

conducted by Senukai Group, Senukai Group is 

leader of local DIY market, and it owns 30% of 

the local building and household goods market. 

Senukai Group has 90 DIY stores in Lithuania 

with more than 5000 employees, and the total 

sales was 260 million Euros in 2012. The 

largest Finnish retail and wholesale company 

Kesko Group is a shareholder at Senukai. The 

total sales of Kesko Group were 9.7 billion 

Euros in 2012.  

 

Real Estate 

RAZ is responsible for more than 600 thousand square meters of own and third party properties: 

shopping centres, office buildings and logistics assets. The subsidiary Baltic RED, which is one of the 

largest commercial real estate development and management companies in the Baltic States and 

was recognized as top ten best real estate management companies in Northern Europe, primarily 

oversee the real estate and retail activities. 



  

Energy 

Since 2011, RAZ has been very active in the 

renewable energy sector through its 

subsidiary GECO Energy Company. In 2014, 

GECO and Danpower GmbH founded a joint 

venture company - Danpower Baltic.  The first 

joint project is the biomass CHP plant with a 

power of 5 MW of electricity and 20 MW of 

heat in Kaunas, with a total investment of 

approximately 25 million Euros. 

Financial Services 

Furthermore, RAZ Group is increasingly utilizing its expertise in finance and retail to provide 

financial services to private customers. The group has developed the mobile phone-based 

contactless payment system named Mokipay, and is planning to develop further into retail banking 

services after successfully received a banking license.  

 

Although RAZ group has just started working with Chinese companies, it has become more and 

more experienced in a short period. With its great experience and excellent reputation as an 

investment group, RAZ Group is confident and ready to work as business advisors and co-investor 

with different sectors’ Chinese companies to invest in Europe.  

 



Baltic States Overview 

Key Highlights 

 3 states – Lithuania, Latvia and Estonia 

 6.2 million population in total 

 GDP per capita - $16,328 (2014) 

 All states are European Union and NATO members since 2004 

 All states – parliamentary republics 

 All states have Euro - € - as their currency 

 In 2013, Latvia had the highest GDP growth rate in the EU – 4.1% in 2013 

 Both Latvia and Lithuania are among the TOP 3  in the EU by  GDP growth in 2013 

 Logistics “Sun Train” from Lithuania to China – freight delivery in only 15 days from China 

to Western Europe markets 

Baltic States – EU leaders by GDP growth in 2013 

 

0,8% 

4,1% 

3,3% 

EU average – 0,1% 



Country Profile 

Key Highlights 

 GDP per capita - $16,600 (2014) 

 GDP growth – 3.1% (2013) 

 Labor costs 4 times lower than the EU average  

 4-5th lowest profit tax in the EU (15%) 

 7 Free Economic Zones (FEZ) 

Introduction  

Lithuania, officially the Republic of Lithuania, 

is the biggest country among the three Baltic 

countries (Estonia, Latvia and Lithuania). Its 

capital and largest city Vilnius is one of the 

largest Baltic financial centers, and the 

Vilnius old town was awarded by UNESCO as 

a World Heritage site. Lithuania is located at 

the southeastern shore of Baltic, and it 

borders Latvia, Belarus, Poland and Russia.  

As one of the important European countries, 

Lithuania joined European Union in 2004, 

became a member of NATO in March 2004, 

and will have Euro from the beginning of 

2015. 

    

As one of the fastest growing economies in Europe, Lithuania is becoming more and more 

attractive to be a base for investors to do business in Europe. According to The World Bank, 

Lithuania was ranked as the 17th easiest of doing business and 11th easiest of starting a business 

(www.doingbusiness.org/rankings). Based on International Monetary Fund’s estimation, 

Lithuania’s GDP (PPP) of 2014 will be 70.84 billion US dollars; its GDP (PPP) per capital will be 

23,850 US dollars, its nominal GDP will be 49.308 billion US dollars; its nominal GDP per capital 

will be 16,600 US dollars. (www.imf.org ) 

http://www.doingbusiness.org/rankings
http://www.imf.org/


Geography, Population and Languages 

 

Lithuania is located at the boundary between 

Northern Europe and Eastern Europe. Its total 

area is about 65,200 km2. Lithuania is called 

the land of rivers and lakes. Its inland water 

is about 4% of its territory, and 3 out of its 5 

borders stretch along rivers and lakes. With 

its seasonal weather changes, the average 

temperature of January is -2.9oC, and 19 oC in 

July. 

Lithuania’s population is about 3M, which 

consists of 84% of Lithuanians, 6.6% of 

Poles, 5.8% of Russians, and 3.5% of others. 

The official language is Lithuanian, and a 

great number of people speak Russian and 

English. 

 

 

 

 



Business Etiquette  

Communication 

 Majority of the Lithuanians speak Russian and English  

 Meetings are arranged in advance and confirmed by a telephone call or e-mail. The agenda 

of the meeting is also arranged in advance 

 There is a tradition of exchanging business cards during the first meeting. 

 Lithuanians are punctual. A phone call will be made if, due to some special reasons, the 

visiting will be delayed 

Decision-making 

The planning process takes most of the time, while the project will run immediately after the 

planning process. 

Appearance 

Business dress in Lithuania is conservative. Businessman usually wears dark suits in the autumn 

and winter seasons, and light suits in the summer time. Businesswoman also dresses 

conservatively, usually in dark suits and white blouses.  

Behavior 

Handshakes are needed at the beginning and the end of a meeting. It is recommended to look 

directly into the person's eyes while shaking hands. Lithuanians like to keep a larger personal 

space around them. The acceptable distance is the length of an outstretched arm. If attending 

dinner at a family residence, it is appropriate to bring a gift, such as a bottle of wine, dessert, or a 

bouquet of flowers for woman. 

 

 

 

  



Economic Environment  

Baltic Region Once Again Takes Lead in EU GDP Growth 

 

Real GDP Growth in 2013 (Source: Eurostat) 

According to the data from Eurostat, the real GDP growth rate of Lithuania in 2013 was 3.3%, and 

its GDP growth rate was 30 times higher than the EU average. Among the 28 EU countries, 

Lithuania was ranked the 3rd fastest growing economy. The top-5 fastest growing EU economies in 

2013 contain two Baltic countries; furthermore, all Baltic States outperformed total EU GDP 

growth. 9 EU countries had negative GDP growth in 2013, and total EU growth was slightly positive 

at 0.1%. 

 



 

GDP Growth Rate of Lithuania and EU, % (Source: Eurostat) 

During the recent years, Lithuania has experienced the dramatic economic growth, decline and 

recovery. During the year 2000 till year 2007, the average annual real GDP growth rate was above 

7%; however due to the global financial crisis, the real GDP in 2009 shrank to -14.8%. Starting 

from 2010, the country’s economy is recovering and is currently one of the fastest growing 

economies in EU with annual real GDP growth rate (2013) of 3.3%. In addition to the fast growing 

economy, the inflation rate of Lithuania in 2013 was 1.1%, slightly lower than EU average.  

 

Consumer Price Index Inflation Rate, % (Source: Eurostat) 
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Main Industries  

As the largest economy among the three Baltic States, Lithuanian companies have vast 

experiences in the fields of electronics, machine tools, metal processing, construction materials, 

petroleum refining, amber jewelry, food processing, chemicals, and so forth. According to PWC’s 

country report, service industry is acting an increasingly important role in today’s Lithuanian 

economy.  

Benefiting from its special geographical location in Europe, the transportation and transit services 

are among the most important. Lithuania also has rather advanced retail and logistic industries. 

With major Scandinavian banks present in the Lithuanian financial sector, the state-of-the-art 

financial services are provided.    

 

According to the statistics, comparing with May 2013, Lithuania’s Industrial Production has 

increase by 8.1%.The average Industrial Production of Lithuania between the year 1999 until 

2014 is 4.09%, reaching its peak in February of 2003 with 36.80% and bottom in April of 2009 

with -25.7%. (source: Trading Economics) 

 



Investment environment 

Overview  

 

 

Lithuania is one of the most business-friendly countries in Europe. It has totally 7 special 

economic zones, where tax incentives are offered to the foreign investors. According to the Bank 

of Lithuania, the foreign direct investment in Lithuania amounted 406M Euro during the year of 

2013. The major investors are from Sweden, Poland, Germany, and Norway. China is one of 

Lithuania’s double tax treaties which provides certain tax benefits for foreign investment in 

Lithuania.  

According to The World Bank’s “Doing Business 2014” report, Lithuania’s easiness of doing 

business was ranked the highest among the Baltic States, and a number of indicators were 

ranked among the top 20th out of the 189 countries. 

 

 

 



Figure: Doing Business 2014 

Setting Up a Business 

To operate in Lithuania, the foreign investor can either register a new legal entity or open a 

branch/representative office. In the following words, the types of entities will be briefly introduced. 

 Private Limited Liability Company 

-Lithuanian name: Uždaroji Akcinė Bendrovė (UAB) 

-Ideal for small sized business, but the shares may not be circulated or traded publicly  

- Minimum amount of initial capital: 2,900 Euro (app. 24,500 Yuan) 

 Public Limited Liability Company 

- Lithuanian name:  Akcinė Bendrovė 

- Shares may  relatively easily transferred and can be listed on a stock exchange  

- Minimum amount of initial capital: 43,500 Euro (app. 367,000 Yuan) 

 Branch of a foreign company  

- can engage in commercial activities, enter into transactions, and assume obligation 

- don’t have the capacity of a legal entity  

  

  Ranking of 

Easiness of 

Doing Business 

Starting a 

business 

Registering 

Property 

Getting 

Credit 

Trading 

Across 

Borders  

Pay 

Taxes 

Lithuania  17 11 6 28 15 56 

Sweden 14 61 38 42 6 41 

Estonia 22 61 15 42 7 32 

Latvia 24 57 33 3 49 17 

Russia  92 88 17 109 157 56 

Poland 45 116 54 3 49 113 

Germany 21 111 81 28 14 89 



Kaunas as a European Logistic Hub 

 

 

Kaunas, the second largest city in Lithuania, 

is one of the largest business and logistic 

centers in Baltics. Together with other 

Lithuanian cities, Kaunas acts as a gateway 

between East and West, and it is a major hub 

of good flows between Western Europe and 

CIS countries. As the figure on the right side 

shows, Kaunas is also the intersection of two 

major trans-European corridors.  

Apart from its excellent geographic location, 

the advanced logistic service enhances its 

capability to be a European logistic center. 

Currently, an intermodal logistic terminal in 

Kaunas is under construction and will be 

finished by 2015. Kaunas is also well 

connected to the ice-free port in Klaipeda.    
  

Furthermore, Rail Baltica is one of the priority projects in EU which will link Finland, Estonia, Latvia, 

Lithuania, Poland, and Germany by rail. European Union will allocate more than 3 billion Euro for 



this project, which connects Helsinki, Kaunas and Berlin. After constructing Rail Baltica, Kaunas 

will become an even more important logistic center in Europe.  The road freight will be 

transformed to rail freight, which will not only improve the efficiency, but also will reduce the oil 

consumption and logistic costs. 

The current Kaunas Logistic Center is located 

at the intersection of two major strategic 

European highways. One links Klaipeda and 

Belarus’s capital Minsk, while another one 

links Helsinki, Kaunas and Warsaw.  

The logistic center is located in the center of 

the Baltic Sea Region, and it is recognised as 

a perfect location for central warehouse and 

goods distribution hub.  

The logistic center is well connected to the 

Kaunas International Airport and and 

Klaipeda Deepwater Ice-free Port.  

Klaipeda Harbor 

Klaipeda harbor is a leading deep-water seaport in the Baltics, and it is one of the few ice-free 

ports in the north Europe. Its yearly capacity is about 40-50 million tons, and the total amount of 

TEU in 2013 was 402. The port has the widest network in the region, and is served by two railway 

stations. The Klaipeda Harbor Railway station links Chongqing, China in 15 days via “Sun Train”.

 



Lithuania Specializes in Logistics and Transportation Services 

 

Logistics and transportation services are 

among the country’s important sectors. 

Logistics and transportation services 

accounts 13% of the economy’s total Gross 

Value Added. By the year of 2015, the 

construction of two highly advanced 

intermodal logistics terminals in Vilnius and 

Kaunas will be finished; by then, these two 

sectors will play an even more important role 

in contributing to the GVA growth.  The major 

sea port Klaipeda is one of the largest 

northernmost ice-free ports in the world. 

Because of Lithuania’s geographic location, it 

becomes the intersection of some  

 

 

of the most important highways. Lithuania also has the modern truck fleet of 25,000 units, which 

is 8 times more than Russia in terms of per capital figure. In total, Lithuania has four airports, and 

they are well connected to all the major European cities; furthermore, Lithuania also has the 

fastest rail link to China in EU. 

 

 

  



Major Free Economic Zones  

In total, Lithuania has seven special economic zone. Two major operating  free economic zones 

(FEZ) are located in Kaunas and Klaipeda. All the free economic zones offer favorable tax 

incentives for foreign investors. In the free economic zones, the company will receive 0 profit tax 

for the first 6 years, and 50% tax relief during the following 10 years. Furthermore, no dividend tax 

for foreign investors and no property tax will be charged.  

Kaunas Free Economic Zone has an excellent location, and it is convenient to access highway, 

airport, railway and harbor.  

Klaipeda Free Economic Zone is just 3 km away from the Klaipeda ice-free port, which will reduce 

the logistic cost. 

 

 

 



Immigration and Permits 

Lithuania is a member of European Union 

and Schengen Area, With a Lithuanian 

visa/permit, the person can freely travel to all 

the Schengen Area members (26 countries in 

total) without applying another visa for short-

term stay (within 3 months). Lithuanian 

embassy in Beijing focuses on fast-track visa 

issuance, which targets the completion within 

3-7 working days. 

For Chinese investors to acquire a resident permit, a minimum of 29,000 Euro share capital is 

required. A temporary resident permit can be converted to permanent resident permit after 5 

years.  

For Chinese citizens to work in Lithuania, addition from resident permit, a work permit is required. 

Work permits are issued to managing directors of Lithuanian companies, workers with higher 

education qualifications, etc.; however, for those non-EU citizens coming to Lithuania for business 

negotiation, train employees, processing commercial activities, etc., work permit is not required.  

 

 

  



Taxation  

Corporate income tax for companies 

registered in Lithuania include all the income 

from inside and outside Lithuania; however, 

exemption are given to the companies that 

are established permanently in EEA countries 

or countries signed Double Taxation Treaty 

with Lithuania (China and Lithuania signed 

Double Taxation Treaty). The standard 

corporate income tax is 15%, which is below 

the EU average of 21.35% (2013). Both 

employee and employer are required to pay 

social security contribution for the employee. 

The employees need to pay 9%, and the 

employers need to pay 30.98%. 

Lithuania has a rather low personal income 

tax compare with other European countries. 

The standard personal income tax is 15%, 

which is much lower than the countries like 

Sweden (57%) and Germany (47.5%). The 

standard VAT rate is 21%, and reduced rates 

may be offered to some specific sectors.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Labor  

Although Lithuania is a rather small country 

with 3 million residents, the labor market has 

a large proportion of specialists in social 

sciences, economics, law, IT, engineering and 

construction. The labor forces are well 

educated, and most of the labor forces speak 

at least 3 languages. Compare with other 

European countries, the average labor cost is 

significantly lower. The minimum monthly 

wage is 300 Euro. The average labour cost 

per hour is 6.2 Euro, while the EU average is 

about 23.7 Euro/hour.

 


