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About RAZ Group 

 

RAZ Group is a Strategic Alliance and merging holdings of Rakauskas family and Zabolis Partners in 

Central and Eastern Europe (CEE). The combined assets of Rakauskas family and Zabolis Partners 

exceeds 500 million Euro. As the leading regional investment group, RAZ has been investing in the 

fields of real estate, retail, energy, finance, and e-commerce in Baltics and other CEE countries.  

As a group with strong credentials in different fields, RAZ has very good relationships with 

governments, investors, retailers, and financial institutions; apart from that, RAZ teams have gained 

wide range of experience through transforming hostile takeovers to friendly mergers, and 

privatizations of important national owned companies to M&A, MBO, LBO, IPO, etc.  

Retail 

RAZ Group’s retail operations are mainly 

conducted by Senukai Group, Senukai Group is 

leader of local DIY market, and it owns 30% of 

the local building and household goods market. 

Senukai Group has 90 DIY stores in Lithuania 

with more than 5000 employees, and the total 

sales was 260 million Euros in 2012. The 

largest Finnish retail and wholesale company 

Kesko Group is a shareholder at Senukai. The 

total sales of Kesko Group were 9.7 billion 

Euros in 2012.  

 

Real Estate 

RAZ is responsible for more than 600 thousand square meters of own and third party properties: 

shopping centres, office buildings and logistics assets. The subsidiary Baltic RED, which is one of the 

largest commercial real estate development and management companies in the Baltic States and 

was recognized as top ten best real estate management companies in Northern Europe, primarily 

oversee the real estate and retail activities. 



  

Energy 

Since 2011, RAZ has been very active in the 

renewable energy sector through its 

subsidiary GECO Energy Company. In 2014, 

GECO and Danpower GmbH founded a joint 

venture company - Danpower Baltic.  The first 

joint project is the biomass CHP plant with a 

power of 5 MW of electricity and 20 MW of 

heat in Kaunas, with a total investment of 

approximately 25 million Euros. 

Financial Services 

Furthermore, RAZ Group is increasingly utilizing its expertise in finance and retail to provide 

financial services to private customers. The group has developed the mobile phone-based 

contactless payment system named Mokipay, and is planning to develop further into retail banking 

services after successfully received a banking license.  

 

Although RAZ group has just started working with Chinese companies, it has become more and 

more experienced in a short period. With its great experience and excellent reputation as an 

investment group, RAZ Group is confident and ready to work as business advisors and co-investor 

with different sectors’ Chinese companies to invest in Europe.  



   

 
 
 

 

Baltic States Overview 

Key Highlights 

 3 states – Lithuania, Latvia and Estonia 

 6.2 million population in total 

 GDP per capita - $16,328 (2014) 

 All states are European Union and NATO members since 2004 

 All states – parliamentary republics 

 All states have Euro - € - as their currency 

 In 2013, Latvia had the highest GDP growth rate in the EU – 4.1% in 2013 

 Both Latvia and Lithuania are among the TOP 3  in the EU by  GDP growth in 2013 

 Logistics “Sun Train” from Lithuania to China – freight delivery in only 15 days from China 

to Western Europe markets 

Baltic States – EU leaders by GDP growth in 2013 

 

0,8% 

4,1% 

3,3% 

EU average – 0,1% 



Country Profile 

Key Highlights 

 GDP per capita - $16,620 (2014) 

 Fastest GDP growth in the EU – 4.1% (2013) 

 4-5th lowest profit tax in the EU (15%) 

 #7 in the EU by  PWC Paying Taxes ranking 

 4 Free Economic Zones (FEZ)  

Introduction  

Latvia, officially the Republic of Latvia, is 

located in the center of the Baltic States  

(Estonia, Latvia and Lithuania). Its capital city 

Riga is a former Hanseatic League member 

and is famous for the Art Nouveau architects. 

Latvia lies in the Northern Europe and shares 

its borders with Sweden, Estonia, Russia, 

Belarus, and Lithuania. With its strategic 

geographic location, Latvia is an optimal 

location for business operations targeting 

both Western and Northern European 

markets and emerging markets in Eastern 

Europe.  

As one of the important European countries, 

Latvia joined WTO in 1999, became a 

member of European Union and NATO in 

2004, and adopted Euro as its official 

currency in the beginning of 2014. 

    

As the current fastest growing economy in Europe, Latvia is becoming more and more attractive to 

be a base for investors to do business in Europe. According to The World Bank, Latvia was ranked 

as the 24th easiest of doing business and the 3rd easiest of getting credits among the 189 

countries (www.doingbusiness.org/rankings ). Based on International Monetary Fund’s estimation, 

http://www.doingbusiness.org/rankings


Latvia’s GDP (PPP) of 2014 will be 41 billion US dollars; its GDP (PPP) per capital will be 20,204 

US dollars, its nominal GDP will be 33.7 billion US dollars; its nominal GDP per capital will be 

16,620 US dollars. (www.imf.org). 

 

 

http://www.imf.org/


Geography, Population and Languages 

 

Latvia is one of the European countries with the highest proportion of land covered by forest 

Latvia is located at the boundary of Northern 

Europe and borders the Baltic countries, 

Russia, Sweden and Belarus. The total area 

of Latvia is about 64,589 km2, and forests 

account 56% of Latvian total land area. With 

its humid continental climate, the average 

temperature in winter is -6 °C and 19 °C in 

summer. Latvia’s population is slightly more 

than 2M, which consists of 62% of Latvians, 

27% of Russians, and 11% of others. The 

official language is Latvian, but Russian and 

English are widely spoken. Quite a number of 

Latvians speak German, Nordic languages, 

and other major European languages. In 

recent years, an increasing amount of young 

Latvians devote in studying Chinese.  

 

  



Business Etiquette  

Communication 

Due to the historical reason, most of the Latvians speak Russian. English is also among the official 

business languages in Latvia, especially for the young generation. Similar as Chinese business 

culture, having a mutual third party to introduce you and your potential business partner will be 

very helpful.  

Different from the Chinese business culture, Latvian businessman like to go straight to the point 

without many small talks. The method of addressing a person is very formal. Meetings are 

arranged in advanced and will be confirmed by a telephone call or e-mail. The agenda of the 

meeting is also arranged beforehand.  

Decision-making 

Latvian firms are hierarchical and decisions are made by top managements.  

Appearance 

Business dress in Lithuania is conservative. Businessman usually wear dark suits in the autumn 

and winter seasons, and light suits in the summer time. Businesswoman also dress conservatively, 

usually in dark suits and white blouses.  

Behavior 

Most of the times, Latvian businessman are punctual, and they expect their business partners to 

show up at the meeting on time.  During the meeting, they generally follow the agenda agreed 

beforehand, na they don’t like interrupting while someone else is talking. Business partners do not 

expect presents at the first meeting, while a small gift is acceptable. 

   

 

 

 

 



Economic Environment  

Baltic Region Once Again Takes Lead in EU GDP Growth 

Real GDP Growth in 2013 (Source: Eurostat) 

According to the data from Eurostat, the real GDP growth rate of Latvia in 2013 was 4.1%, and its 

GDP growth rate was about 40 times higher than the EU average. Among the 28 EU countries, 

Latvia was ranked the fastest growing economy. The top-5 fastest growing EU economies in 2013 

contain two Baltic countries; furthermore, all Baltic States outperformed total EU GDP growth. 9 EU 

countries had negative GDP growth in 2013, total EU growth slightly positive at 0.1%. 

Because of its ideal geographical location, Latvian Logistic and transit sectors are highly 

developed and have been making great contribution to Latvia’s economy growth. After regained 

independency from Soviet Union in 1991, Latvia has successfully transformed its economy from 

state ownership economy to an open economy.  



During the recent years, Latvia has experienced the dramatic economic growth, decline and 

recovery. During the year 2000 till year 2007, the average annual real GDP growth rate was about 

8.5%; however due to the global financial crisis, the real GDP in 2009 shrank to -17.7%. Starting 

from 2010, the country’s economy is recovering and is currently the fastest growing economy in 

EU with annual real GDP growth rate (2013) of 4.1%. In addition to the fast growing economy, the 

inflation rate of Latvia in 2013 was 0%, lower than EU average. The figure below compare the real 

GDP growth rate between Latvia and EU average in recent years.  

 

GDP Growth Rates of Latvia and EU, % (Source: Eurostat) 

 

Consumer Price Index Inflation Rate, % (Source: Eurostat) 
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Main Industries  

Although Latvia is a rather small European country in terms of its size and population; with its 

strategic geographic location, Latvia’s export sector has become quite diversified. The main export 

countries and regions for Latvia are Russia, Belarus, EU especially Lithuania, Estonia, Sweden, 

and Germany. As a major former member of Hanseatic League, Latvia has a long history of 

providing high quality transit and logistic services. Latvia has railways link to Russia, CIS and 

neighboring countries; furthermore, the ongoing construction of Rail Baltica will enhance its transit 

and logistic sector to a higher level. In addition, the wood processing, retail, pharmaceuticals, real 

estate, tourism are also among the important industries of Latvia. Benefit from its rich forestry, the 

forest industry accounts approximately 15% of its total exports of goods and service. 

 

With major Scandinavian banks present in the Latvia financial sector, the state-of-the-art financial 

services are provided.    



Investment environment 

Overview  

 

 

Latvia is one of the business-friendly countries in Europe. Investing in Latvia will advance the 

accessibility to large markets like Scandinavia, CIS and Russia. Latvia offers skilled and educated 

workforces; in addition, Latvia also has favorable tax rate and relatively low labour and operation 

costs.  

According to the Bank of Latvia, during the year 2013, the foreign direct investment into Latvia 

amounted 608.9M Euro. The major investors are from Sweden, the Netherland and Estonia. The 

major FDI sectors are financial intermediation, real estate activities and wholesale and retail.   

During recent years, the trade relationship between China and Latvia has been improving; 

however, the export from Latvia to China remains to be low. The main import goods from China to 

Latvia are machinery, electrical equipment and  others; and the main export goods from Latvia to 

China are timber, machinery and others. China and Latvia have signed Double Taxation Prevention 

Treaties.  



According to The World Bank’s “Doing Business 2014”, Latvia’s easiness of doing business was 

ranked the 24th among the 189 countries, and a number of indicators were ranked among the top 

25th out of the 189 countries. 

 

 

Figure: Doing Business 2014 

Setting Up a Business 

To operate in Latvia, the foreign investor can either register a new legal entity or open a 

branch/representative office. In the following words, the main types of business entities will be 

briefly introduced. 

 Limited Liability Company 

-Latvian name: Sabiedrība Ar Ierobežotu Atbildību (SIA) 

-Most common business entity in Latvia  

- Minimum share capital 2,850 Euro (app. 23,500 Yuan);at least 50% of the equity capital 

shall be paid till the submission of the registration application to the Register of Enterprise 

 Joint Stock Company 

- Latvian name:  Latvijas Autoceļu Uzturētājs (A/S) 

  Ranking of 

Easiness of 

Doing Business 

Starting a 

business 

Registering 

Property 

Getting 

Credit 

Trading 

Across 

Borders  

Pay 

Taxes 

Lithuania  17 11 6 28 15 56 

Sweden 14 61 38 42 6 41 

Estonia 22 61 15 42 7 32 

Latvia 24 57 33 3 49 17 

Russia  92 88 17 109 157 56 

Poland 45 116 54 3 49 113 

Germany 21 111 81 28 14 89 



- Ideal for larger companies that wish to raise public capital  

-Minimum share capital is 35,600 Euro (app. 293,600 Yuan); Besides founders, board and 

council need to be appointed. 

 Branch of a Foreign Company or Representative Office  

- can engage in commercial activities, enter into transactions, and assume obligation 

- Foreign-owned branches are taxed at the same rate as a Latvian company, and the same 

audit requirement applies to the branch.  

Incentive for foreign investors  

As a small European country, Latvia has realized the importance of having foreign investors in 

Latvia long time ago. Through its open economic policies, Latvia is recognized for its business 

friendliness. Latvia provides different incentives for foreign investors. Foreign investors will enjoy 

favorable tax incentives, such as companies registered in the special economic zones will receive 

different tax rebates, corporate tax incentives will be available for large-sized investment projects, 

beneficial depreciation ratio will be provided to new technology equipment. 

Furthermore, different grants will be provided to R&D activities, such as EU Seventh Framework 

Program for Research and Technological Development, EU Support for Scientific Researches, 

Norway grants for “Green industry innovation” programme, etc.  

Special Economic Zones  

In total, there are four special economic zones in Latvia with initiative to promote entrepreneurial 

activities. The four special economic zones are: 

Riga Free Port 

Ventspils Free Port 

Liepaja Special Economic Zone  

Rezekne Special Economic Zone 

 

Enterprises in the free economic zones and free ports will receive 5% corporate income tax 

instead of the standard of 15%. 80% to 100% rebate on real estate tax will also be provided to the 

enterprises. Furthermore, there will be no VAT for most goods and services provided to enterprises 

in free zones or exported out of them and no VAT for most goods and services supplied in the free 

zones, including construction services.  

http://www.rop.lv/en/
http://www.portofventspils.lv/en/
http://www.liepaja-sez.lv/en/home/
http://www.rsez.lv/index.php?lang=en


Major Free Ports 

Latvia has about 10 ports, and the biggest ones are located in Riga, Ventspils, and Liepaja.  

Ventspils Free Port 

Ventspils Port has been recognized as an important port in Baltic Sea for centuries. The city 

Ventspils was an important member of former Hanseatic League. Ventspils Port is an ice-free 

deep-water port in Baltic Sea region, and it is also the busiest port in the region. The storage 

capacity of Ventspils Port is 1,700,000 m3, the cold storage capacity is 25,000 tones, and the 

container storage capacity is 250,000 TEU per year.  

 

Riga Free Port 

Riga Free Port is located in the city center of Riga and lies on the Daugava River with the length of 

15 km. Its annual loading capacity is about 45 million tons. The total cargo traffic in the first half 

year of 2014 was about 20.17 M tons. 



Permits 

Latvia is a member of European Union and Schengen Area, With a Latvian visa/permit, the person 

can freely travel to all the Schengen Area members (26 countries in total) without applying another 

visa for short-term stay (within 3 months).  

To be able to apply for a resident permit, an investor can purchase the subordinated term deposit 

or bonds value more than 300,000 Euro (Term: at least 5 years); or invest in real estate and the 

property must value more than 250,000 Euro; or establish business in Latvia with minimum 

investment of 35,000 Euro, minimum annual taxes paid of 40,000 Euro, and less than 50 

employees; or establish business in Latvia with minimum investment of 150,000 Euro, more than 

50 employees and annual turnover more than 10 M Euro.  

 For Chinese citizens to work in Latvia, addition from resident permit, a work permit is required. 

Work permits are issued to an individual merchant, a member of the council or board of directors, 

a special authorized person of merchant, administrator, liquidator, member in a society with the 

right to represent the society, the representative of the branch, or self-employed person.  

 



Taxation  

Compare with majority of the EU countries, Latvia has favorable tax rates. The standard corporate 

income tax in Latvia is 15%, branch tax rate is 15%, social security contributions are 24.09% of 

the employee salary, real estate tax varies, and the standard VAT is 21%, while reduced VAT by 9% 

is offered to periodical publications, medical supplies, public transport within Latvia, tourist 

lodging, certain types of woods for heating. 

Latvia has a rather low personal income tax compare with other European countries. The standard 

personal income tax is 24%, which is much lower than the countries like Sweden (57%) and 

Germany (47.5%). The social security contributions are 11%. 

Labor  

Although Latvia is a rather small country with 2 million residents, the labor market has a lot to 

offer. Latvia has quite high university enrolment numbers-47 students per 1,000 inhabitants. 

According to Eurostat, Latvians have the highest foreign languages skills among the EU countries. 

Normal work hours are 8 hours/day, and 40 hours per week. Compare with other European 

countries, the average labor cost in Latvia is significantly lower. The minimum monthly wage is 

320 Euro. The average labour costs per hour is 6.3 Euro, while the EU average is about 23.7 

Euro/hour.

 

 


