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This procedure responds to the COVID-19 pandemic and the acknowledgment that, 
during this period, ISCA’s rating partners will face unprecedented disruptions to 
business operations. 

During this period, industry will likely face difficulties meeting certain Infrastructure 
Sustainability (IS) requirements of the IS Technical Manual. As such this procedure 
guides projects and assets seeking an IS Rating to continue achieving sustainability 
outcomes.

This procedure provides projects and rating partners with a way of identifying 
challenges and constraints they may face in meeting IS requirements in the IS 
Technical Manual. As such, alternative ways of meeting the intent of credits is provided 
to reflect the current business climate. (Challenges may relate specifically to federal or 
state government instructions to social distance, such as business closures and travel 
restrictions, or formal company policies or directives that inhibit the completion of 
necessary business activities or other unforeseeable business disruptions). 

Should projects wish to adopt the proposed approaches or recommend alternative 
approaches, a project-specific Disruption Plan needs to be submitted to ISCA. The 
advised direction will be documented in this Plan and reviewed by ISCA and verifiers. 

Rating partners impacted by the COVID-19 restrictions are encouraged to use this 
procedure to support IS rating objectives during this period. Disruptions or issues 
that are not related to the COVID-19 pandemic are not eligible for consideration 
under this process (however, this is to be determined at ISCA’s discretion). 

ISCA’s existing rating, verification, Technical Clarification (TC) and Credit 
Interpretation Request (CIR) processes remain. This procedure does not supersede 
the standard assessment and verification approaches.

This procedure is applicable to all projects undertaking an IS rating in Australia and 
New Zealand.

1.0 Purpose 

2.0 Scope 

Rating and Business Disruption Plan | 2April 2020 Rev 0



3.0 Principles
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The procedure should be consistent with federal and state requirements 
that protect public health, the welfare of workers and communities, and 
assists, where feasible, in business continuity.

As far as practically possible, modified approaches should respond to the 
intent of IS credits and operate within the current rating scheme provisions.

Modifications should only apply to the extent necessary and for the time 
necessary.

Alternative approaches should as simple and clear as possible.

Following an agreed modified approach should not disadvantage a project 
in attaining its target IS Rating outcomes and score.

ISCA should provide additional flexibility during the disruption, recognising 
that the full extent of impacts and related effects is not known or fully 
understood.

The following principles guide the development and implementation of this 
procedure.

Rating and Business Disruption Plan | 3



4.0 COVID-19 Disruptions and Acceptable 
Alternate Approaches

Any disruptions impacting the project needs to be evidenced in the Disruption Plan. 
Examples of evidence are provided below as a guide. 

•    For impacts relating to social distancing requirements caused by the COVID-19 
disruption, evidence articulating the risk posed by holding activities using standard 
approaches e.g. workshops should be provided. 

•   For other impacts, such as supply chain activities or project scope changes, evidence 
justifying they are disruption related, e.g. to the COVID-19 crisis, is required. Suitable 
evidence may include, but not limited to, written communications, legal notices 
or other relevant documentation to aid ISCA in understanding the nature of the 
disruption.

During this time of disruption certain activities will not be possible due to restrictions 
on group gatherings. The following list outlines acceptable alternate approaches to 
specific areas:

• PUBLIC CONSULTATION:  The physical gathering of groups of people for 
public consultation or workshops will not be possible for the foreseeable future. 
Proponents are encouraged to investigate alternate means of communicating with 
and gaining feedback from the public such as utilising video conference facilities 
and traditional direct mail approaches.

• AUDITING AND MONITORING: Whilst many monitoring and/or auditing activities 
are likely to be possible, social distancing may impact workplaces and these 
activities. Proponents are encouraged to provide alternate means of undertaking 
audits and monitoring, such as remote auditing or via the use of digital auditing 
techniques.

5.0 Guidance on Evidence Requirements
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Rating partners are to identify areas of disruption and challenges in achieving 
IS credits and requirements. Consideration of current and future disruptions 
and challenges should be included up until the period of the next IS Rating 
submission or IS deliverable for the project. Rating partners are to propose 
alternative approaches to achieving a credit’s intent or specific IS criteria 
within the Disruption Plan. (Note: ISCA has provided initial guidance for 
credits likely to be impacted e.g. Sta.) Rating partners submit the Disruption 
Plan on the project’s SharePoint and inform the IS Project Manager.

ISCA reviews the Disruption Plan and may consult with assigned project 
verifiers as needed.

ISCA’s Internal Technical Panel (ITP ) approves the project Disruption Plan. 

The finalised Disruption Plan will be stored in the project’s SharePoint site, 
and will form part of the IS rating submission.

1 As part of a new internal continuous improvement process, ISCA has established an Internal 
Technical Panel (ITP) to resolve IS rating queries more eff iciently. It comprises the Chief Operation 
Off icer, Head of Sustainability Leadership, Technical Manager, and IS Project Managers.  

Rating partners who wish to adopt this process to manage disruption activities and 
risks, are to complete the attached Disruption Plan (RPT-200-007-SC). Once completed 
and signed-off by ISCA, this Disruption Plan will become part of the formal IS rating 
submission and referred to during the verification process for the project.

The process to develop and approve the Disruption Plan involves the following steps:

1

2

3

4

6.0 Disruption Plan Process
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ISCA Review, 
Feedback and 
Approval Time

ISCA will approve and/or provide feedback to submitted 
Disruption Plans within 2 weeks.
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8.0 Disruption Plan Revision

As market conditions evolve, they may materially impact approved approaches 
described in Disruption Plans. Hence, Disruption Plans may be revised by rating 
partners and resubmitted to ISCA, as per the process in Section 6.0.

9.0 Call for Innovations
Disruptions will create significant challenges for projects. However, it may also bring 
about significant opportunities and innovations. ISCA’s existing innovation framework 
can be used to reward innovative approaches partners propose to adapt to the altered 
business and working environments. 

If this is of interest to a project, proponents are encouraged to discuss innovations with 
their designated IS Project Manager.

10.0 Disruption Plan Timing and 
Rescindment
This process is temporary and will remain relevant only for the period where business 
operations are impacted by the COVID-19 crisis (the exact date TBD). Any agreed 
plans or remedies for disruptions provided by ISCA in relation to this process may 
be rescinded, at the discretion of ISCA, as business conditions return to normal. Any 
actions agreed within the plan for the duration of the plan, will be considered during 
verification. If verification occurs after the date of rescindment of this process, the plan 
will still be considered as a part of the usual verification process for the period covered. 
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